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AYSO Region 1258 Board Meeting Minutes
Date: Sunday Sept. 7th, 2025
Time: 6:00PM
Location: Virtual via Zoom
Attendees will be checked:
	Kim Wilkinson[image: ]
	Denise Kubajak
	Jill Contreras[image: ]

	Mindy Veytia[image: ]
	Tim Downing [image: ]
	Andrew Contreras[image: ]

	Mike Bauder
	Heather Nail[image: ]
	Kennedy Sanchez

	Mike Schramm
	Max Corrick[image: ]
	Andrew Musgrove



Topic 1: Unable to vote on 9/07 minutes due to not having a quorum. Will vote on them at next meeting on 9/21.

Topic 2: Registration update
· There are many kids on the 8U waitlist.
· They may consider increasing numbers and adding a fourth field in the spring to accommodate more players.
· No changes can be made for the current season.

Topic 3: Uniform distribution was successful.
Topic 4: 10U and 12U Coaching class:
· Suggestion was made to scheduling a class in the afternoon, before 5pm, to accommodate coaches
· Need to make sure all coaches have training and certifications prior to Bullhead City
Topic 5: CVPA Report and Coaches List:
· No coaches list has been approved.
· Need to get the numbers quickly to get the game cards done.
· Denise is working on the game cards.
· Need to send a message to coaches to distribute uniforms and return rosters quickly.
Topic 6: Field Help on Friday Nights
· Bauder wants to send a message to recruit 2-4 people to help with the fields.
· A suggestion in contacting coaches of the first teams playing on Friday nights to request help with field setup at 4:45 or 5:00.
· 12U and 14U games are the first on Friday.
Topic 7: Goal Net Removal
· A discussion about teams removing goal nets at the end of the day on Saturdays.
· Home team takes the north goal, away team takes the south goal.
· Suggestion to dock a point for teams that don't take their net down.
· Division coordinators should remind coaches to take down the goals.
Topic 8: Upcoming Communications and Events
· Hold off on sending the message about basket drop-off times.
· Additional drop-off times are needed, including during practice times on Wednesday, Thursday, and Friday.
· Picture day is scheduled for October 4th.
· A flyer is being designed for the website.
· The picture day schedule needs to be matched with the game schedule.
Topic 9: Field Painting
· Mike Let is in charge of field painting.
· Tim is working to figure out what days they're going to go out there and paint their fields.
· They are thinking Thursday or Friday.
· Find out the mowing and watering schedule from Dave.
· Mike has different colors to paint the fields, but he can't use white.
· Mike should at least do the crossings by Thursday.
· Friday morning, someone will be painting the field.
· The map layout for the crossings has already been sent to Denise.
Topic 10: Snack Shack & Ice Cream Machine
· The snack shack ladies are setting up this week.
· They want to buy a soft serve ice cream machine for $1000, with ice cream mix costing $15 per bag.
· They plan to charge $3 per ice cream.
· Other options include smoothies, sundaes, parfaits, and Dole Whips, which could be sold for $4-$5.
· The speaker suggests giving kids with sportsmanship awards a free ice cream coupon.
· The ice cream machine is new and commercial grade.
· Maintenance and cleaning are required.
· The machine is expected to arrive around the 20th or 23rd.
Topic 11: First Aid Kits
· Five first aid kits will be ordered.
· One kit each for: ref tent, two rough tents, snack shack crossing, and the gator.
Topic 12:  Connex Box
· Mindy requested a battery-operated light/lantern for the connex box.
· There are concerns about theft from the connex box.
· Denise was asked to make an extra key for Jerry to lock up every night.
· Jerry is only supposed to close the connex, not open it.
· Coaches were giving Jerry different instructions, so he was told to only listen to board members.
Topic 13: Snack Shack:
· Requirements to work in the snack shack:
· In the past, background checks have not been required.
· If background checks are required, verify when people sign up.
· Coaches should inform parents of the requirement.
· Each team requires three points; two points for the snack shack.
· Snack Shack Volunteers and Background Checks
· It is common for the same person to volunteer for multiple positions.

Topic 14: Purchases and Logos:
· First aid kits have been ordered.
· 10 ref bags with wheels were ordered as thank you gifts.
· Pink shirts for October: The board agreed to order some.
· The board members liked the top logo option and requested the dice be changed to black.
Topic 15: Coins, Awards, and Apparel:
· 100 coins will be ordered for refs.
· Pins will be ordered for all the kids at the end of the season.
· Trophies will be given out this season.
· Trophies for first, second, and third place.
· The trophies will be larger this time.
· Hoodies are preferred over shirts for area playoffs.
· Sweatshirts cost $25, and shirts cost $15.
Topic 16: All-Stars:
· The board is considering doing All-Stars this season.
· Need to find coaches who commit to it and represent AYSO pillars.
· Tim will talk with division coordinators to get their opinions.
· Some divisions may have more coaches to choose from.
· There is interest in U12 and U10 boys All-Star teams.
Topic 17: Area Playoffs Hotel for December in Bullhead:
· Considering a different hotel than Aquarius.
· Holiday Inn Express is closer to the fields.
· Cuts off 10 minutes of driving.
Topic 18: Sportsmanship Rule for 14U Girls:
· Want to adopt a rule about playing even numbers due to lower numbers.
· Agree before the match starts on even numbers.
· Regular season games should mandate even strength.
· All three teams are back up to a full 14 players.
· Encourage coaches to play even strength whenever possible, especially in 14U.
· Free subs allow for constant rotation.
· Leave it up to the coaches to decide and encourage even play as much as possible.
· "You can still play 11, but you don't have to play your best 11."
· Encourage coaches to communicate.
· Encourage playing closer to even strength.
Topic 19: Sidelines:
· Concern about parents on the wrong side of the field, specifically the backside of the 18 field.
· Speaker is okay with people being on the other side of the sidewalk as long as they don't become an issue.
· Teenagers have been asked to leave the area in the past.
· It was mentioned that a fourth referee could monitor the area.
Topic 20: Double Headers vs. Practice:
· Need to clear up the issue of double headers versus practice.
· Concern raised about overburdening kids with too many games and practices, potentially leading to injuries.
Topic 21: Next Board meeting Sunday 9/21 at 6:00pm via Zoom
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